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Purpose of Report: To note

BAF Ref Impact on BAF
The quarter two review against the strategic objectives has been undertaken
ALL alongside the review of the BAF. Any changes to risks and/or gaps in controls and

assurance have been reflected in the BAF and this is considered separately on the
agenda.

1. Executive Summary

This paper provides, for the first time, an update of the Trust’s strategic objectives as described
within the five year strategy, Patients, Partnerships and Populations. Observed risks and/or gaps in
controls and assurance have been reflected in the Board Assurance Framework (BAF) and this is
considered separately on the agenda.

2. Background

The Board of Directors is responsible for setting the overall strategic direction of the Trust and to
monitor performance against its objectives. For 2019/20 the Board of Directors agreed that
performance against strategic objectives should be monitored quarterly alongside its quarterly
review of the BAF.

3. Performance against Strategic Objectives
The Board of Directors have agreed the following strategic objectives for 2019/20:

i) Delivering World Class Care

e Advance outcomes, safety and reduce harm.

¢ Achieve international accreditation standards including retaining our Outstanding
CQC rating.

e Further develop our patient and family — centred model of care.

o Develop services based on world class research and innovation.

e Develop world class facilities.

o Develop service in line with our 5 year strategy.



i) Advancing Quality and Innovation

Embed organisational learning

Develop the Trusts academic expertise.

Develop Liverpool Centre for Cardiovascular Science with research partners
Develop a recognised learning and academic facility

Deliver our digital strategy

Deliver the NHS Constitutional standards

iii) Increasing Value

Deliver financial sustainability

Develop our business intelligence and benefit realisation

Maximise alternative income streams, private patient’s services and international
collaborations.

Utilise benchmarking and performance data to drive quality, productivity, efficiency
and improvement.

Develop marketing strategy and expand business development

Develop a plan for environmentally sustainable services and estate. Green Plan

iv) Developing People

Deliver a new strategy for our current and future workforce.

Make LHCH the best place to work for everyone

Promote organisational and cultural leadership

Promote new ways of working that develop skills in support of continuous
improvement

Support the health, physical and mental wellbeing of our team.

Widen employment opportunities to support our community

v) Leading Through Collaboration

Lead the Cardiovascular Disease programme, and deliver the NHS Long Term Plan
and CVD Ambitions for Cheshire and Merseyside

Become a proactive and collaborative partners of choice

Work collaboratively to develop integrated cardiac, stroke and respiratory services.
Offer mutual aid to partners to support whole system resilience (critical
care/diagnostics/winter pressures).

Explore new relationships with Public Health, industry and academia

vi) Improving Our Population Health

Develop predictive and proactive interventions for those at greater risk.

Support improved primary and secondary prevention and detection of cardiac and
respiratory disease. (Lead, Orchestrate Deliver approach)

Make Every Contact Count



o Develop the targeted healthy lung programme for Knowsley and Halton and a
phased roll out as appropriate.

e As afoundation trust, support our membership to promote an awareness of heart
and lung disease within their localities

Appendix one sets out the deliverables for each objective agreed by the Board together with the
progress made in quarter two.

4, Recommendation

The Board of Directors is asked to note the reported performance against its five year strategic
objectives 2020/25 with reference to progress at quarter two 2020/21 as set out in Appendix One.



Appendix 1 Strategic Objectives 2019/20 Quarter 3 Progress

Director of Nursing

Director Objective

Achieve international

B

Specific
Deliverable
Actions

Recovery and reset

Delivery of Personal Objectives

Quarterly Update

WHO

Q1

Q2

Covid Restart 6 weeks - 6 months

Set terms of reference for key
work streams of

Ward and Department
configuration

Infection, prevention and control

Emergency Planning

Clarity of outcomes relating to:

Ward and department
configuration

Infection prevention and control
Provide plan for new internal

assurance relating to CQC mock
inspections and standards

Q3

Covid Recovery - 6 months - March 21

Clarity of outcomes pertaining to:
The 24 hour model of care

Education and development for
nursing

Therapy model of working

Embed new plan for CQC mock

Clarity of outcomes pertaining to
the:

24 hour mode! of care

Embed new plan for CQC mock
inspections and standards

Q2

Covid Restart 6 weeks - 6 months

CQC relationship meetings have
taken palce over the past 3
months which have included a
review of surgery and elements
of well led at trust level. The
report from this is awaited. Reset
and recovery objectives are
progressing well with many
complete and the oustanding
objectives on plan to complete

IO  accreditation standards Ward & . 24 hour model of care inspections and standards by the year end. Work is
L . ~_|Department config| SP ;
i including retain CQC rating and ways of underway to review the Trusts
of outstanding. working Education and development for approach to self assessment
nursing post covid in line with the CQC
standards, with consideration of
Therapy model of working anew strategy that is expected
from the CQC in 2021. In
Review plan fro CQC mock addtion, the Trusts internal
inspections post covid phase EECS is under review to ensure
itis fit for purpose to meet this
new strategy and the strategic
ambitions of the Trust..
Set terms of reference forwork [Review the current patientand  Set out the priorities for quality ~ |Present updated quality strategy The Trusts patient and family
stream for: family experience vision and and patient experience innew  |and patient experience priorities expereince objectives have had
agree priorities for 2020/21 strategy for the board to the Board and provide a plan to be modified in light of covid
The patient and family to embed and different ways of
experience vision Review the current quality communicating with
strategy and agree priorities for families/carers have been
The quality agenda 2020/21 introduced. This has been
challenging however this has
been managed very effectively
with the introduction of a patient
DON Further dgvelop our patient Recovery and reset and family liaison selrvice apd a
2 and family centred model Quality Sp system for telephoning patients

of care

within 7-10 post discharge. In
the main, postive feedback has
been received on the Trusts
communciation strategy.
Focused work has continued in
ensuring that all statges of a
patient joumey are reviewed and
improved as required with a
focus on pre care for patients
with enhanced needs and on
discharae with the introdiiction of

Covid Recovery - 6 months - March 21




Medical Director

A

B

Delivery of Personal Objectives

Quarterly Update

Ql Q2 Q3 4 Q Q3 Q4
' o Specific Deliverable . . . '
Director Objective Actions WHO Covid Restart 6 weeks - 6 months Covid Recovery - 6 months - March 21 Covid Restart 6 weeks - 6 months Covid Recovery - 6 months - March 21
Adjust Medical Model of care
depending on warq coqf!gurgtlon Seven day consultant ward round
Ensure IPC audit facilties in ' ' .
Proposal for seven day ! Job planning Round - discuss agreed and in place for surgery
place and staffing model correct . . "
consultant coverfward rounds and adjust for changes in and medicine
) Commence weekend consultant : ! . I
OPD virualfface to face . . working practices No impact of OPD activity on job
. ) ward rounds in all specialties . )
job plan structure post covid ) Evaluate impact of Covid 19 on plans
) Plan consultant working from ’
Medical Model hore for SPAfadminhome mortality MDT arrangements agreed for all
Advance outcomes, safety | Recoveryand reset | RAP/AM ) Review Cardiac complications . MDTs with a mix of virtual for the
MD 1 . Post covid S reporting ' ' L
and reduce harm. work stream Clinical |  Ds Covid infection L - Plan audit of cardiac majority and face to face for
) Finalise OPD clinic -
Review MDT arrangements arangements and fole out complications small teams
Monitor mortality and impact of g Obtain feedback on OPD Covid complication literature
) Atiend Anywhere . '
Covid 19 . . changes reviewed by MD - unlikley to
o heighten awareness of cardiac i .
Finalise six point infection o . MDT audits have a profound impact on
i complications Covid 19 - -
prevention and control plan . Review impact of IPC plan activity at LHCH
Ensure MDT s fit for purpose .
Six paint plan updated
Review C&M critical care ) . ' ICNARC feedback receieved
. Review any regional or national -
. . network leamings . ) and acted on by CC clinical lead
o Continue to monitor . . learing from the covid 19 Embed relevant .
Embed organisational ) RAP/Triu ) Ensure learning form deaths and ! ) ) Leaming presented at BoD from
. and add learning form | Post covid o . pandemic recommendations form covid "
leaming ) mvirates other organisational leaming . consultant intensivist
Covid - Implement any learning L .
processes are continuing ‘ Organisational learning database
recommendations from CCN
normally to be completed by Q3
Prioritise recommendations from | Prioritise recommendations from
recent external review recent external review Perfect ward business case
Support new IPC audit and data | Support new |PC auditand data complete
. - Recoveryandreset|RAPIGH! . gathering including business | - gathering including business , Set priorities for 21/22 . Datawarehouse project malqng
(VDRY Deliver the digital strategy . Post covid case for perfect ward or case for perfectward or  [Align digital strategy with regional good progress and supporting
work stream Digital | AC i . L j
equivalent equivalent plans finalisation of community EPR
Ensure data warehouse project | Ensure data warehouse project External review prioritised by
and informatics review and informatics review clo
recommendations on track recommendations on track




Delivery of Personal Objectives | | Quartery U pdate

Director of Strategy |

A B a1 a2 a3 a1 a2 a3 Q4
Director Objective D;fff::gle WHO | Covid Restart 6 weeks -6 months Covid Recovery -6 months -March 21 Covid Restart6 weeks - 6 months Covid Recovery - 6 months - March 21
OB D evelop world class Cath Lab RWH (Development of programme and Mabilise capital programme Commence on site development| Continue tight managementof
. trough strong governance )
facilities Refurbishment K case works the programme
structure
Initial discussion have taken
Develop a Development of place aligned with the Highfield
3 recognised leaming | strategic outiine | JD/R ) . Identification o fscope and T ) ) . House project. Wider
P 21 academic facily| business case for |W/ET Post Cowid recovery peniod options Engagement and socialisation | Strategicoutine business case engagementis planned and wil
(The LHCH Institute) |the LHCH Institute be prioritised alongside
operational issues (COVID-19)
Maximise altemative
income streams | Fully realise the
induding Private potential fom  (RW/ Post Covid recovery period Post Covid recovery period Recommence business activiies| Commencementdelivery of
Patient senices and | Intemational ] v P and mobilisation of 3GH contract 5GH contract
International collaborations
collaborations.
Develop marketing Develop a bespoke program Program that identifies LHCH
108 . . R - . { i X i
ARl stratz0y qnd expand Marketing strateqy| JD Develop the scope fora Outline resource implications  [articulating the value o fthe LHCH Production ofa new marketing value wil ke plape atthe 18th
business marketing strateqy strate gy December Senior Leaders
brand
development Strategy D ay
Develop a plan for
environmentally JDEs )
sustainable services Implement the tates | Post Covid recovery period Delivery ofan action plan Implementation o faction plan | Implementation of action plan Updated Action Planto be
Green Plan presented to November Board
and estate. Green Team
Plan
Take a leadership Develop our . . ; ;
role in the Provider | Leadership offer | JOIR ) . Deﬁngthe Trust mlz_a ‘."““” Understand the Value of LHCH Statement of LHCH value D|rec_10r ,U.f qutnersmpstu Chair
i - Outline of intent Provider and Specialised - Joint Working Group ofthe
and Specialised MNational and w ; . 0O ffer proposition .
) . ) Provider collaborative Alliance.
Provider Alliances Regionally
Confirm CVD Board work plan
Lead the . . ) post covid pandemic ) I
Cardiovascular %EV?LUEJthSkC?.-'D Cum&u&ncﬁatm&sﬁ\m‘ﬁhfSTP V2 | 1 ascribe howCVD Board vil Implementatml? ulf CVD Boand |Evaluation repue\r; on C\.-‘CE) Board CVD Board Work plan confimed
Disease programme, oa ofk pian 10K oar Bretngs interface with newSTP workplan SpOnsored projects
IEY and deliverthe NHS RW/ governance amangements
Long Term Plan and BTN
CVD Ambitions for
Cheshire _and Confirm CVD prevention work CVD Board Prevention
Wermseyside Develop and - . 5 )
) Communications with Place and plan post covid ) } Subgroup established and well
Deliver the CVD . ) ; ) Implementation o fCVD Evaluation report on CVD .
) PCNS via the CVD Prevention | Describe howCVD prevention - i ; ; engaged with all parts o fthe
Prevention Group bref il interface vith newSTP prevention work plan prevention sponsored projects d .
Work plan ne fings will interface wth new systems and respective
qovernance amangem ents networks
Physician Associate funding has
) Development o P hysician . been confirmed for2019/20.
i . ReviewP rogram RW Post Cowid recovery peniod Assodiate program forPCls Spunsurpr_upusalmh HCP and Evaluation o fP A program Newprposals and networks
Work collaboratively and Place wider system . )
and Place now parto fwider partnership
to develop and
. . acrss the STP
integrate candiac,
stroke and Confirm relationshin batween Single senvices approach to
respiratory services | ReviewlLSCOG ) . p Sponsorproposal forLSCOG Evaluation of the LSCOG candiology wil continue and form
- D Post Cowid recovery peniod LSCOG and the Long Term o L
with LICP o 2 within LICP program part of the Long Temm Conditions|
conditions program within LICP )
approach across Liverpool




DirectorofR& |

A

Director Objective

Dewelopsenices based on
workd class research and
innovation.

DOR

B
Specffic Deliverable
Actions

Recovery and res et work
stream Learning

Delvery of Pers onal Objectives

Quarterly Updaie

WHO ‘

MPC

Q1

Covid Restart & weeks - 6 months

establish working group for
leaming post covid o include
Teseach, audt, challenges and
opportunities

develop framework of kearning

Covid Recovery -6 months - March 21

implement ramework and
changes

embed changes & bisiness a
158l

Coid Restart& weeks - 6 months

development of EDEN portal in
prograss; itincorpraies
education and Fraining tooks and
links i external recowrces . Partal
& inSharePointwiths upport
fiom AHteam. Establshed lirks
with Education department under
Steven Cofiar.

NEC 1 VW
1w

develop action planfor new R
strategy

action plan delvery for year 1

adiion plan delivery for year 1

action plan delivery for year 1

adion planin place. Estabished
new deparimental structurs for
Res earch delivery of inhouse
studies ie. ARCH1rial, all
Qovermance process es through
SPARK 2 partof LHP and
LHCH plan; new LCCS research
studies based in LHCH's
reseach lab undes Prof Lip
direction; development of new
lung cancer s udies under Prof
Otiensmeier leaders hip; warking
with radiology 10 develop new
frials based onthe use of Al for
radiology reporiing libked to the
Haethy Lung projedt.

MFC/MH

harizon scanning of inovation
postCOVD

innovation delivery plan with
Innovation Agency

implement defivery plan for
innovation

5855 inovations and horizon
scanning

working on new innovation
strategy for LHCH in
collaboration with 1A.
Participation in Health
Foundation call led by LHP and
AH, for adoption of innovation in
the LCR sysiem.

NEC 1 VW
1w

develop plan for Reseach
resart wit clinical leads

phase 1 of project restart

#3ess and move fo phase 2if
possible

®5ess and mowe o phase 31
passible

reseach restarted at e Trust
over e summer, pricrs ation
aiteria developed aigned b
NIHR guidelines, priorty for UPH

studies . New revised aieria

approved by R&| commitize in
light of s econd COVID s urge

and LHP system-wide support

required.

Develop the Tns &
academicexpatse

Recovery and res et work
stream Learning

MPC [ JW

setup KPls for honorary apt

produce proposal far new
honorary academics

Teview KPIs of academic pas s

teveloping pipeie of poentil
candidates working wih the
clinical lead for R&.

Develop Liverpodl Cente
for Cadiovascular Science
vith reseach paness

Recovery and res et work
stream Learning

MPC /GL

defivery of LCCS planfor LHCH

yealy ssessmentof LCCS
deliverables at LHCH

LCCS researchat LHCH infrack;

appointment of new clinical trias

physician to delives phase 2 trias
under Prof Lipat LHCH

Covid Recoery -6 months - March 21




Director of People

Director Objective

Deliver a new strategy for
our current and future
workforce

B

Specific Deliverable
Actions

Recovery and reset work
stream Workforce

Delivery of Personal Objectives

Quarterly Update

WHO

[DIOJ/0 Make LHCH the best place
to work for everyone.

Recovery and reset work
stream Workforce

Dle]ZIed Promote organisational and
cultural leadership.

Recovery and reset work
stream Workforce

Promote new ways of
DIOJI0 working that develop skills
in support of continuous
improvement

Recovery and reset work
stream Workforce

Support the health, physical
and mental wellbeing of our

Recovery and reset work

Q1

Q2

Covid Restart 6 weeks - 6 months

Develop & Agree TOR

People Delivery Group re-
established to enable delivery

Undertake COVID Workforce
Assurance review

Revised divisional & corporate
workforce plans post-COVID

Commence engagement
development of H&WB support
pathways

Commence revisions to
Educational, Leadership &
Development Strategy &
supporting materials /
development programmes

Development of HR & Education
Offers, following External Review

Confirm outcomes of Workforce
recovery work stream for:

Implementation of revised
workforce plans & models

Implementation of revised
H&WB support pathways &
interventions, including launch of
the Hub

NHS Staff Survey 2019 Action
plan & communication plan

Development & approval of Trust
Education, Leadership &
Development Strategy &

development programmes

Q3

Q4

Covid Recovery - 6 months - March 21

Development & approval of Trust
People Strategy, alongside
alignment with NHS People

Strategy

Launch of new service offerings /
Workforce Intelligence from HR
& Education teams

Promotion of actions from NHS
Staff Survey 2019 & launch of
2020 Survey

Review of H&WB Hub pathway &
refresh of strategy

Improving People Practices

Analysis of results of NHS Staff
Survey 2020 and development
of action plan

Sustain delivery of Trust People
Strategy

Improving People Practices

Succession planning & Talent
Management planning

Q2

Covid Restart 6 weeks - 6 months

Q3 Q4

Covid Recovery - 6 months - March 21

Divisional workforce plans
developed for recovery.
Corporate workforce plans
developed and reviewed by
Executive team.

Further enhanced H&WB
support in place, ongoing
psychological support through
merseycare and internal
packaged being developed for
roll out by Trust psychology
service, MH first aiders being
trained, hub launched.

Staff survey 19 action plans
developed and taken through
divisional governance meetings.

Focus groups have taken place
with Divisions, HR and OD to
collect feedback in relation to

LHCH people plan response. A

final report and plan for 20/21 will
go to Board in January 21.

stream Workforce
team.
Project Search - working with a
3rd sector voluntary agency to
support a range of students,
Widen employment . _— Development, approval & offering awork Experience
L Recovery and reset work Assessment of revised widening | . ) - . placement for those with learning
opportunities to support our Post-COVID Recovery B implementation of widening Sustain & assess outcomes S -
6 ) stream Workforce participation approach L disabiliies. Also working with
community participation strategy

national leads for nursing, AHP
and healthcare scientists to put
plans in place to improve
diversity and social mobility.




Chief Finance Officer | Delvery of Personal Objectives I Quarterly Update

A B QL Q2 @3 QL Q2 Q3 Q4
Director Objective Specnfcgzlr:\;erable WHO‘ Covid Restart 6 weeks - 6 months Covid Recovery - 6 months - March 21 Covid Restart 6 weeks - 6 months Covid Recovery - 6 months - March 21

KE/F| Revise budgets to BIE Mth 1-6 ' Assess changes in Finance . Budgets rewsgd forBE regme
" (COVID ) Monitor Perf reqime/Ons Plrs Maonitor Perf and Trust received retrospective
gmerop Top-Up funding + COVID costs

CIP programme reviewed and
reduced to recognise schemes

not viable in COVID financial

o Review Revise CIP for delivery . " ' " ! y regime or within operational

CFO Deliver financial Recovery and reset work | KE Monitor & Mitigate gaps Monitor & Mitigate gaps Monitor & Mitigate gaps o
- ! (CoviD) priorities. Non-recurrent
1 sustainabilty. stream Finance - .

schemes identfied for slippage

onrecurrent schemes. Mth 6

perf 92%
Capital programme reprioritised
Review/ Revise Capriati Plan for and esoutce alocated o

KE delve (C?)pVID) Monitor Perf Monitor Perf Monitor Perf schemes with contingency in

v place. Mth 6 perf 66% plan with

forecast for full commitment

Director of Corporate Affairs | Delivery of Personal Objectives || Quarterly Update

A B QL Q2 Q3 QL Q2 Q3 Q4
Director Objective Specnfclt)izlr:\;erable Covid Restart 6 weeks - 6 months Covid Recovery - 6 months - March 21 Covid Restart 6 weeks - 6 months Covid Recovery - 6 months - March 21
@ Az;gmzm;s: o Members Matters publication to
DCA P P Recovery and reset work all members; community events
promote an awareness of LL .
1 . stream Governance paused due to COVID but will
heart and lung disease .,
o recommence (on line) in Q3
within their localities

Command and control structure
in operation. Operational Board

0N Meet the requirements of | Recovery and reset work m re-set; digital enabling of
2 regulators stream Governance meetings complete. Review of
risk /legal undertaken and

recommendations considered.




Operating Offic

A B a1 ) )3 Q4 a1 Q2 Q3 Q4

Covid Restart & weeks - 6 months Covid Restart 6 weeks - 6 months

Director Objective Specific Deliverable Actions WHO | Covid Recovery -& months - March 21 Covid Recovery -6 months - March 21

Achiewve intemational
accreditation standards
induding retain CQC rating
of outstanding.

Recovery and reset
Ward & Department config
and ways of working

SP

Set terms ofre ference forkey
work streams o f

(Ward and Department
configuration

Infecfion, prevention and confrol
E mergency Planning
24 hour model of care

E ducation and development for
nursing

Therapy model of working

Reviewplan fro CQC mock
inspections post covid phase

Clarity o f outcome s relafing to:

Ward and department
configuration

Infeciion prevention and control
Provide plan for newintemal

assurance relating to CQC mock
inspections and standards

Clarity of outcomes pertaining to:
The 24 hour model of care

Educafion and development for
nursing

Thermpy model of working

Embed newplan for CQC mock
inspections and standards

Clarity of outcomes periaining to
the::

24 hour model of care

Embed newplan for CQC mock
inspeciions and standards

CQC relationship meetings have
taken place overthe past 3
months which have induded a
review of surgery and elements
of well led attrustlevel The
report from this is awaited. Reset
and recovery objectives are
progressing well with many
complete and the outstanding
objectives on plan to complete
by the year end. Work is
underway to reviewthe Trusts
approach o selfassessment
post covid in line with the CQC
tandands, with consideration of
a ne wstrategy that is expected
from the CQC in2021. In
addition, the Trusts internal
EECS is under reviewto ensure
it is fit for purpose to meetthis
newstrategy and the strategic
ambitions ofthe Trust..

Further develop our patient

Recovery and reset

Setterms ofreference forwork
stream for.

The patientand family

Reviewthe cument patient and
family experience vision and
agree priorties for 2020/21

Setout the priorities for quality
and patient experience innew
strate gy for the board

Present updated quality strategy
and patient experience priorities
to the Board and provide a plan
to embed

The Trusts patient and family
experience objeclives have had
to be modified in light of covid
and different ways of

experience vision Reviewthe cument quality communicating with
strategy and agree priorties for families/carers have been
The quality agenda 202021 introduced. This has been

challenging ho wever this has

been managed very effectively
with the introduction of a patient
and family lisison senvice and a

and family centred mode| Quality sSP sysiem for telephoning patients
of care within 7-10 post discharge. In
the main, positive feedback has
been received onthe Trusts
communication strategy.
Focused work has continued in
ensuring that all stagesofa
patient joumey are reviewed and
improved as required with a
focus on pre care for patients
with enhanced needs and on
discharne with the intmductinn of
Deliver the operational . . . ,
implications ofthe reset and |DHOs| *SS8SSimpactand sizs of Mobilise phase two recovery | 5SS Periormance and vinter | o i o0 0 0viD-19 activity Phase 3 wel undervay vith the
backlog implications restorafion of elective services.
- " -~ recovery plan
[Wole] [eliver NHS Constitutio nal — -
; standards To lead the system vide Significant and newmutual aid
< " . s . Plans developed to deliver the E xplore other opportunities Explore long term relationship sysiems in place with Liverpool
discussions o fthe LHCH DHOs Assess the requirement ) i - ; ©
3 offer linked to Winter opportunities hospitals and winter offer forthe
mutual aid offer X
system in place.
. . Benchmarking updated for all
Utilise benchmarking and DEINEW.ETMH.WM . Conzolidafion o fthe programme clinical areas and corporate.
. productivity matrix that - Implementation o f at least two of ) N
performance datato drive | . ) - MF / . Opporunities agreed, scoped L and a targeted list of Slight delay due o other
" L identifies the iop opportunities. Matrix com pleted and presented 3 the large scale prod uctivity . -
quality, productivity, ) . . JON and quantified. programmes agreed with operational pressures but
: . and delivers deep dive reviews programmes. L - .
efficiency and improvement| and plans divisions workshops underway to idenfify
P priority areas,
. . . Winter plan developed,
O fier mutual aid o partners DEVEID&T;ZT_ gflé:eTrust DHHKOIS Link with E merge ncy Planning Cgfr;seif:;dszsx;lnwge;::tser Precsnenr%tn-lp-llavrht; Banna;:r:nd Lessons leamt approved internally and enacted
to support systems pop P across the system.
resilience (critical care / Asses Urgent capacity maintained
diagnostics / winter . 5 Continue to provide surge Susfain access to urgent Sustain access to urgent Sustain access to urgent throughout the surge, cancer
pressures) System vide COVID support LHCH capacity capacity capacity capacity capacity provided b local Trust
mle and received well.

Develop the Targeted
Healthy Lung P rogram in
Knowsley and Halton and a
phazed moll out as

appr priate

Lead the development ofthe
senice model and agree
position with commissioners
ready forimplementation

JW

Recommence commissioner
discussions

Agree senvice model and
financial arrangements

Develop mobilisation plan for
service

Implement newsenvice delivery

Significant delay from the
commissioner side. LHCH ready
to mobilise the model of care
and develop the financial model.
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